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Mentors Paul Martinelli and John 
Maxell

Subramanian with John  C. 
Maxwell at Florida, USA

Subramanian and 
Jessica are the 

Founding Partners of 

and also “Certified 
Speaker, Trainer and 
Coach” certified by 
John C. Maxwell, the 

#1 Leadership Guru 
today

Jessica with her Mentor and  
friend John C. Maxwell
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ABOUT JOHN C. MAXWELL
John C. Maxwell is an internationally recognized leadership
expert, speaker, coach, and author who has sold over 19 million
books. Dr.Maxwell is the founder of EQUIP and the John
Maxwell Company, organizations that have trained more than 5
million leaders worldwide. Every year he speaks to Fortune 500
companies, international government leaders, and
organizations as diverse as the United States Military Academy
at West Point, the National Football League, and the United
Nations. A New York Times, Wall Street Journal, and Business
Week best‐selling author, Maxwell has written three books
which have each sold more than one million copies: The 21
Irrefutable Laws of Leadership, Developing
the Leader Within You, and The 21
Indispensable Qualities of a Leader.

#1 Leadership Guru
http://www.topleadershipgurus.com/list.php
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Please note this is not our complete list
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Psychometric 
Assessments

John Maxwell 
Programs

Sales 
Effectiveness

Six Sigma

Leadership

Group 
Coaching

Executive 
Coaching
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Louis Allen 
Programs

Leverage 70-20-10 model

Organization 
Development

Shared Services

Business Process 
Improvements

Outsourcing

Employee 
Engagement 

Survey

Competency 
implementation
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A 5 D Model

Appreciative Inquiry
Change Management with positive psychology



70-20-10 Learning Model
The Learning Model that ensures Highest Return On Investment
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Engineering 
Energy & Leadership 

for Success® 

Personal Energy Management + Leadership = Success



Benefits of the Program
Deals with the two most effective and
trendiest topic in corporate world ‐
namely, Leadership and Personal Energy
Management. Both known to have
significant impact on Organization's
Success.

Helps you improve your Self Leadership
and Team Leadership

Provides deeper insight on your
Leadership Effectiveness

Provides deeper insight on your Personal
Energy management and the impact on
Personal and Organizational Productivity
and Success.

Two effective Personalized Psychometric
Assessments that help you identify your
unique profile and leadership Style
worth. This helps to improve your
Leadership and Inter‐personal skills by
increasing your Self awareness.

Actionable strategies to boost personal
energy and productivity by applying
principles of Personal Energy
Management.

This is a Two day program

Engineering Energy and Leadership for 
Success® 

Four sources of energy

Ultradian Performance 
Rhythm

Energy Quadrants
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Engineering 
Effective Leadership 

for Success® 

John Maxwell Leadership Philosophies + Psychometric Assessment = Success



Benefits of the Program

Deals with the one of the most
effective and trendiest topic in
corporate world ‐ namely,
Leadership, known to have
significant impact on
Organization's Success.

Helps you improve your Self
Leadership and Team Leadership

Provides deeper insight on your
Leadership Effectiveness

Powerful Psychometric
Assessment that helps highlight
your “blind spots” and identifies
your unique Inter‐personal
communication style.

Actionable strategies to boost
Leadership Effectiveness.

Engineering Effective Leadership for 
Success® 
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Increasing Leadership 
Effectiveness

Identify Blind‐spots 
through Psychometric test

Fulfill your Dreams and 
Goals



Coaching Conversations: Transforming Your Organization One Conversation at a Time

Engineering 
Coaching Conversations 

for Leaders® 
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As most companies are
tightening their belts, they
seek better results with
fewer resources.
Coaching has become a
significant trend in
leadership development
because it delivers results
by increasing
effectiveness and
empowering employees.

Daniel Goleman went on
to document the coaching
leader as one of his six
leadership styles. Today,
Coaching is increasingly
accepted as one of the
most preferred styles of
Leadership. Leaders as
coach help improve
employee engagement,
employee motivation, and
people development.

It also helps generate
increased level of trust,
respect and willingness to
work with the managers of
the organization and
ultimately increased
organizational
effectiveness.

The Chartered Institute of
Personnel and
Development studied
coaching within
organizations and found it
was rated “effective” or
“very effective” in over
80% of cases. Add to that
an estimated ROI of ten
to fifty times the initial
investment makes
coaching a compelling
argument for your
organization.

Coaching – A compelling argument for your 
organization

Engineering Coaching Conversations 
for Leaders® 
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1. Teaches the participants
how to effectively make
coaching conversations.

2. Understand how
coaching conversations
leads to better results.

3. Understand the role of
Coaching in improving
employee engagement.

4. Understand how
coaching can help
improve Leadership
Skills.

5. Leaders can leverage
coaching to improve
employee performance

6. Creating an environment
for success.

Benefits of the program:

1.Conversation engages
people. When managers
learn coaching skills, they
begin to create
conversations that
strengthen working
relationships with
employees and colleagues.

2.A key outcome for the
manager with coaching
skills was the recognition of
the value of coaching as a
leadership skill.

3.Coaching conversation
generates respect, trust,
and the willingness to work
with the manager. For the
organization, stronger
working and interpersonal
relationships lead to
employee engagement
and, ultimately, to improved
business results and higher
performance.

Why Coaching Conversations?

Engineering Coaching Conversations 
for Leaders® 



Coaching conversations differ
from typical, spur-of-the-moment
conversations.

First, they are highly intentional
rather than just friendly or
informal interactions.

In addition, coaching
conversations are focused on
the other person—his / her
strengths and their challenges,
and the attributes they bring to
the conversation.

A third characteristic of coaching

conversations is that their
purpose is to stimulate growth
and change. In other words,
coaching conversations lead to
action.

Coaching conversations foster
the deep reflection necessary to
establish new thinking patterns.
Simply put, coaching
conversations foster the
development of new neural
pathways in the brain, which
then make changed behaviour
possible and long lasting.
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What are Coaching Conversations?

Program follows a reinforced
learning process that includes

highly interactive sessions, group
activities and videos.

• Founding Partner of The John
Maxwell Team

• 25 years corporate experience
with various Multinational

companies in Regional roles
involving 14 countries

• Certified Speaker, Trainer and
Coach

Faculty

Methodology / Delivery

Engineering Coaching Conversations 
for Leaders® 





Developing the Leaders Around You
Developing the Leaders Around You is full
of strategies that help you effectively
transform your goals into reality by
building leadership in the people around
you. – One / Two day training / Coaching workshop

Leadership Gold
Smart leaders learn from their own
mistakes. Smarter ones learn from
others’ mistakes—and successes. Learn
strategies that will help you become the
smartest leader you can be – One / Two day

training / Coaching workshop

Becoming a Person of Influence
Leadership is influence and this program
provides practical and easy principles to
apply to everyday life to increase your
influence – One / Two day training / Coaching

workshop
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The 15 Invaluable Laws of Growth
Are there tried and true principles that are
always certain to help a person grow? The
program equips you to reach your potential ‐
– One / Two day training / Coaching workshop

Sometimes You Win Sometimes 
You Learn
Failures Lead to Success: Any setback,
whether professional or personal, can be
turned into a step forward when you possess
the right tools to turn a loss into a gain. The
program provides a roadmap for winning by
examining the eleven elements that
constitute the DNA of learners who succeed
in the face of problems, failure, and losses ‐ –

One / Two day training / Coaching workshop

Put Your Dreams to the Test
What’s the difference between a dreamer
and someone who achieves a dream? The
program offers answers to ten powerful
questions. Whether you’ve lost sight of an
old dream or you are searching for a new one
within you, Put Your Dream to the Test
provides a step‐by‐step action plan that you
can start using today to see, own, and reach
your dream – One / Two day training / Coaching
workshop
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Creativity & Problem 
Solving Skills

Adopt New Cognitive 
techniques to improve your 
decision making and problem 

solving skills – One day 
program

Six Sigma & Process 
Improvement

A great course to trigger 
Organizational Productivity & 
Continuous Improvement 
Mindset – A two / five day 

course

Creating a High 
Performance Team
Proven techniques that 

enhance Team Performance 
for Organizational Success & 

compete in the global 
marketplace – A two / three 

day workshop

Communicating 
for Success

Finding success through 
improved  communication 
skills for Middle level and 
C level management – One 

/ Two day program

Voice and Accent 
Training

Helps neutralize your 
accent and tips on Voice 
Modulation – One day 

program

Presentation and 
Public Speaking
Be a Confident Speaker 
and learn to deliver great 
presentations – one day 

program
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The Assertive 
Communicator

An Assertive communicator is 
more productive and 

efficient – A half  / one day 
program

Business Etiquette, 
Professional 
Grooming

Learn Business Etiquette and 
finesse to meet the global 

marketplace challenges – this 
includes Personality 

Development as well – A one 
/ Two day program

Change 
Management

Working with the latest 
change management 

techniques, participants learn 
how to assess, plan and 
implement large scale 

business changes. – A One / 
Two day program

Leading through 
Coaching

Leadership Coaching has 
emerged as the most 
effective way for 

Organizational Success – A 
Two day program

Customer Service
Learn innovative techniques 

to build Customer 
Partnerships – both internal 

and external, Effective 
service based selling and 

Customer Loyalty. – A One / 
Two day program

Conflict Resolution
Recognize causes of 

workplace conflict, how to 
facilitate Conflict Resolution 

and manage work 
relationships once the 

conflict has been resolved –
A One day program
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Negotiate for Win‐
Win

Upon completion of the class, 
participants will be able to 
handle even the most 

difficult negotiations with 
confidence and achieve more 

successful results.

Performance 
Appraisal

With practical sessions the 
program includes various 
skills needed to evaluate 
people objectively and 
formulate an individual 

career development plan. – A 
one or two day program

Personality 
Development

Program enables participants 
with tips on grooming, 

business etiquettes, etc. to 
gain confidence in a growing 
global marketplace. – A One 

day program 

Personal 
Effectiveness

Program enables participants 
to enhance their personal 

effectiveness, master the art 
of balancing work and 

personal lives, evaluate life 
goals and take corrective 

action. – A One day program

Engineering Proactive 
Stress Management
Enables participants to 

proactively manage Stress 
with the most innovative 

techniques and help increase 
performance – A one day 

program

Time Management
Program covers time 

management principles. 
Includes techniques for 

eliminating time wasters and 
conquering procrastination 

there by increasing 
performance – A one day 

program
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Personal Energy 
Management

Program offers
organizations a detailed
blueprint for fuelling
our unlimited Personal
Energy and overall well‐
being!
It offers solutions for
Leaders to maximise
Human Potential /
Capacity, improve
personal excellence by
adopting the human
need for both
expending and restoring
our personal energy – A
one day program

Leading with your 
Strengths

The program includes a
personalized strengths‐
based leadership guide.
The leadership version
of the program will also
enable you to plot the
strengths of your team
based on the four
domains of leadership
strength.
Loaded with stories,
and actionable ideas,
Strengths Based
Leadership will give you
a new roadmap for
leading people toward a
better future. – A One
Day program

Leveraging Yours 
and your Teams 

Strengths

The program includes
Gallup’s new version of
its popular assessment,
language of 34 themes,
and much more.
Loaded with hundreds
of strategies for
applying your strengths,
this program will
change the way you
look at yourself ‐‐ and
the world around you –
forever – A One Day
Program
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The Maxwell Leadership Assessment is an online based tool that
offers a 360 degree view of an individual’s influence.

Leadership is influence, nothing more nothing less.  To grow in leadership, one 
must grow in influence and this tool is designed to garner feedback from you 
and others around you to identify areas and opportunities for your leadership 
growth.

What The Maxwell Leadership Assessment Measures
Following John Maxwell’s Five Levels of Leadership, the assessment
measures 64 attributes that measure an individual on the attributes that help
leaders have success at each level:

• Position ‐ The leadership attributes included in this section focus on
trustworthiness and commitment.

• Permission ‐ The leadership attributes included in this section focus on
relational abilities and interpersonal skills.

• Production ‐ The leadership attributes included in this section focus on
getting results individually, organizationally and as a team.

• People Development ‐ The leadership attributes included in this section
focus on reproducing and developing your skills in others.

• Pinnacle ‐ The leadership attributes included in this section focus on who
you are as a leader over time, your awareness of yourself and others.
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Our Offices

Singapore Renergetics Consulting Pte. Ltd.
14 Robinson Road,
Far East Finance Building
Singapore  048505
Tel: +65 9666 0234
Email: info@renergetics.com

India Mumbai office:
Renergetics Consulting (India)
903 Lightbridge, 
Hiranandani Meadows
Gladys Alwares Road, 
Thane Mumbai 400610
Tel: 022 4100 7511

Hyderabad Office:
Renergetics Consulting (India)
F3‐308 Indu Aranya,  Nagole
Hyderabad  500068
Tel: +91 9000 699 473

Email: info@renergetics.com

Qatar Savoy Global WLL
PO Box 200203
Doha Qatar
Tel: +974 4432 3006
Email: info@renergetics.com


